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Survey research



UMR Research produced a report of results 
from a number of sources: 

10,000 voices from across the region

• 2x UMR focus groups (n=16)
• UMR phone survey (n=750) 
• GWRC online panel (n=631) 
• WCC online panel (n=643) 
• UMR street intercept  survey (n=1000) 
• LGWM online survey (n=2503) 
• LGWM online image survey (n=25,000 responses)



“ The things 
I like most about 
Wellington City… ”



• Compact city that’s easy to get around
• Natural environment and its accessibility
• Harbour and waterfront
• Cafes, restaurants, and bars
• The vibrant and diverse culture
• Tourist attractions
• Public events
• Public facilities
• The sense of community
• The feel and heritage of the city

Top 10 things most liked about Wellington



“It’s good to walk around 
the city – it’s not too hilly in the 
centre, it feels fairly safe and 
the walk along the waterfront is 
interesting and refreshing.”

“Being able to walk 
anywhere throughout the city, 
especially around the 
beautiful waterfront.”

“I like the people and culture 
of Wellington. I think that it a 

vibrant and friendly city. I 
also like that you don't need a car 
and can walk and use public 
transport to get around.”



“Its size – small enough to get around 
easily; big enough for lots of variety and 
places to visit. Working in the central city 
is easy with good transport links, 
access to the waterfront, and good 
food and shopping options. It's 
great to be able to walk to meetings, at least 
when the weather is good!”

“We have a compact and diverse 
city, with a great mix of culture and 
industry. All of this is set against a fairly 
rugged and at times challenging natural 

environment that helps shape the 
character and values 

of the population who live here.”



“ My biggest 
frustration with 
Wellington City… ”



Congestion and traffic

Public transport seen as good, but 
improvements are wanted

Parking cost and availability

Biggest frustrations about Wellington



“Lack of safe cycle routes, 
too many cars allowed 
within the CBD resulting in 
conflict between cars and public 
transport, cyclists and pedestrians. 
Too many cars parked on streets, 
especially on arterial routes, making 
it dangerous for cyclists 
and pedestrians. CBD should 
be car free during normal business 
hours. Wider footpaths for 
pedestrians.”

“Traffic - particularly during peak 
hours and during weekends. I use 

bus transport but on a route that doesn't 
have the advantage of bus lanes.”

“Getting across town. 
Driving in traffic is time 

consuming and frustrating. Public 
transport is expensive, 
particularly when traveling with 
children and changing routes.”



“Poor quality rental 
housing, lack of 

parking and traffic 
congestion.”

“Parking and too much traffic 
going through the central city. 

There are not enough street parking 
options and the cost is too high. Often 

the lights are out of synch, 
making progress horribly slow.”

“As much as our bus service is well 
developed, we could do SO much 
better with developing public 
transport. And anything that can 

be done to encourage bicycles
needs to be done.”



“ Suggestions to make 
Wellington City an 
even better place to 
live, work and visit… ”



Improving and developing the 
public transport system

Improving and developing 
transport networks, including 
roading and cycle ways

Making Wellington City even better



“Invest in better transport options, including 
more frequent and reliable public 

transport. Provide safe cycleways across the 
entire city. Reduce the car speed in the CBD, and 
pedestrianise more CBD streets.”

“Implement more 'Park and 
Ride' option to encourage 

public transport over 
personal car use.”

“Make public transport 
cheaper. Extend the airport 

runway. Install more/better shelter 
along the main footpaths in the 

central city to protect 
pedestrians against bad 

weather.”



“Lower costs of public 
transport to 

discourage driving.”

“Have integrated 
ticketing between train, 
ferry, bus and cable car.”

“Make public transport a 
top priority to make easy 

connections between 
suburbs, city and important 
places like airport and 

hospital.”

“Improved public 
transport and cycle 
lanes etc. to encourage 

less cars on the road.”



Early insights from 
transport modelling data



One of the most comprehensive transport data 
collections in Wellington

Update on data collection

Gather Analyse Verify
Application
for transport 

modelling build



Network Wide Data Collection
MULTIMODAL, CITYWIDE VIEW (MARCH 2016)

Weekday and Weekend
Use of Technology
Automatic Number Plate 
Recognition (ANPR), Bluetooth, GPS

FLOW DATA 
Traffic counts
Cycle counts
Pedestrian counts
Turning movements
Video footage (queue lengths)

ORIGIN – DESTINATION / DEMAND
ANPR Origin – Destination 
Census Journey To Work

NETWORK PERFORMANCE
Bluetooth data for travel times / delay / variability
GPS data for travel times / delay / variability
Public Transport travel times / delay / variability

Comprehensive data collection



Big delays at 
Mt Victoria & Terrace 
Tunnels, Basin 
Reserve, Aotea Quay

Similar demand on the 
waterfront route as on SH1Significant parts of the 

network have less 
capacity than demand Delays, variability and 

congestion worse in 2016 
than 2015

Significant 
weekend demand 
(walking + vehicles) 5 min CBD trip on a good 

day can take 30+ minutes on 
a bad day – can be quicker 
to walk through the city than 
to drive

Early data confirm customer feedback



Parts of network are ‘bottlenecks’ 
operating at capacity

Parallel routes also operate 
at capacity during peak times

Traffic Counts AM Peak  7am-9am, 2016

Constrained network



Several areas have competing 
demands from different modes People vs people movement

Competition between modes



Overlaying people and vehicle counts with origin 
and destination information will give insights into:
• route choice
• diversion
• travel behaviours on the network

More insights to come



Draft urban design and 
transport principles



12 guiding principles have been developed (alphabetised)

Principles will form the basis of assessment criteria for 
scenarios and potential solutions

People still have an opportunity to contribute ideas

All solutions will be considered through the normal 
decision-making process of the partner organisations

Turning feedback and data into Principles



Be socially inclusive and recognise the personal 
safety, access and health needs of all

1. Accessible, healthy and safe

Through a transport system that meets the varied access needs of 
people of all demographics across the region, wherever they need to 
travel



Significantly enhance public  transport and 
increase its use

2. Better public transport

Through improvements in the level of service across all public 
transport to make it easier to get around the region 



Improve environmental outcomes 
for the city and the region

3. Clean and green

Through a transport system that respects nature and makes a 
positive contribution to environmental improvement



Reclaim urban space to support 
a compact and liveable city

4. Compact city

Through a transport system that minimises traffic in the CBD and 
ensures ease of access to facilities, entertainment and jobs



Recognise that we need to do more than just build 
infrastructure and consider a range of ways to manage 

travel demand and supply across the network

5. Demand and supply

Through a transport system that has a range of costs and 
incentives in place to encourage change in network use



Provide a transport system that is adaptable and 
future-proofed for urban growth and resilient to 

natural hazards and climate change

6. Future proof and resilient

Planning for the impact that social, economic, environmental and 
technological change may have on travel and lifestyle preferences 
and recognising the role of transport services in encouraging 
urban development where we want it



Respect the importance of character 
and heritage in New Zealand’s capital city

7. Past, present and future

Through a transport system that ensures infrastructure developments are 
integrated with their built environment



Significantly reduce the impact of congestion 
on journey time predictability for all, at all times

8. Predictable travel times

All includes commuters, tourists, movers of freight, tradespeople and 
anyone travelling to or from the hospital or airport at any time



Ensure that Wellington city remains safe and 
attractive, set in nature and connected to the 

harbour

9. Set in nature



Encourage continued economic growth and support 
population growth and intensification of Wellington 

city as the economic engine of the region

10. Growth

Through a transport system that provides opportunities for 
residents and businesses to support the desired growth



Provide better transport choices for the region

11. Travel choice

In alignment with the sustainable transport hierarchy in the 
Wellington Urban Growth Plan and the Regional Land 
Transport Plan

Truck image



Recognise that there is a wide range of benefits to be 
realised from integrating urban form and transport 
thinking, and that increased value should not be 

measured by cost alone

12. Wider  view

Through a transport system that has a range of costs and 
incentives in place to encourage change in network use



We will:

• Listen and learn, and be informed and guided by 
evidence, including smart data approaches

• Be bold, aspirational and innovative 

• Be open, transparent and communicate in plain English
• Respect the range of views in the community

• Adopt best practice urban design and transport 
standards

• Seek win wins where possible

• Be transparent about how trade-offs are made.

Draft Process Principles



Quick wins



Fast-tracking some early improvements designed to improve 
the safety and performance of parts of the network

1. Additional CCTV cameras at seven intersections.

2. Countdown pedestrian timers at nine signalised pedestrian crossings.

3. Installation of movement sensors at three intersections that 
automatically cancel the cross-now phase when no one is waiting. 

4. Signalising the pedestrian crossing on the left turn lane at the 
intersection of Cable Street and Oriental Parade to improve traffic flows.

5. Also, WCC is reconsidering a proposal to extend the 30kph speed limit 
within the CBD to improve safety, particularly for pedestrians and 
cyclists

Quick wins



Next steps



July to September 2016
• Continuing to collect and analyse data and ideas
• Using the guiding principles to develop scenarios and 

assessment criteria

October to end of December 2016
• Project team will assess scenarios based on transport and 

urban design principles

January to end of March 2017
• Consultation on preferred scenario/s

Upcoming dates


