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What’s our vision for Wellington?
A GREAT HARBOUR CITY,
ACCESSIBLE TO ALL

Artist impression – possible solution
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WITH ATTRACTIVE PLACES

Artist impression – possible solution

3

SHARED STREETS

Artist impression – possible solution
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AND EFFICIENT LOCAL AND
REGIONAL JOURNEYS

Artist impression – possible solution
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TO REALISE OUR VISION WE
NEED TO MOVE MORE PEOPLE
WITH FEWER VEHICLES

Artist impression – possible solution
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Who are we?
LET’S GET WELLINGTON MOVING:
A COLLABORATIVE APPROACH

LGWM Focus area (indicative)

Wellington City Council, Greater Wellington Regional Council, and the NZ
Transport Agency are working together to deliver a transformational cityshaping programme for Wellington.
This aims to improve the way people get around while enhancing
liveability and access, reducing reliance on private vehicles, and improving
safety and resilience.
Responsible for overall land use and movement
planning, spatial planning, local road and public
transport infrastructure, and RMA consenting
Responsible for regional transport planning,
public transport planning and operation, civil
defence, and environmental management
Responsible for state highways and the funding
partner for local roads, public transport, and
cycling facilities, and for planning and delivering
rapid transit
Our focus is on the area from Ngauranga Gorge to the airport, including
the Wellington Urban motorway and connections to the central city,
hospital, and the eastern and southern suburbs.
LGWM is working with the people of Wellington to prepare for future
growth and build on Wellington’s unique character as a great place to be.

Image source: Land Information New Zealand (LINZ
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How did we get to our vision?
WE STARTED WITH THE KIND OF CITY AND REGION OUR COMMUNITY WANTS, AND DEFINED THE
TRANSPORT SYSTEM NEEDED TO ENABLE THAT
THE COMMUNITY’S URBAN DESIGN AND
TRANSPORT PRINCIPLES
We talked to people across the region and asked them to tell us
what they love about Wellington City and what frustrates them about
getting around it. Around 10,000 people responded.
We used their feedback to develop 12 guiding principles we’ve used
to plan and assess our programme.

OUR PRIORITIES FOR THE REGION’S SUCCESS

Wider view

Future proof
and resilient

Past, present,
future

Clean and
green

Set in nature

Compact city

Better public
transport

Accessible
and safe

Travel choice

Predictable
travel times

Growth

Demand and
supply

RESILIENT

GREENER

COMPACT

The LGWM partners have shared priorities for the region’s future.

LGWM’S PROGRAMME OBJECTIVES
We used the community’s principles, alongside our shared priorities, to
develop and agree objectives for the programme.

VIBRANT +
PROSPEROUS

A transport system that:
Enhances the
Provides more
Reduces reliance
liveability of the efficient and reliable
on private
central city
access for users
vehicle travel

LIVEABILITY

8

INCLUSIVE +
CONNECTED

ACCESS

REDUCED CAR
RELIANCE

Improves safety
for all users

Is adaptable to
disruptions and
future uncertainty

SAFETY

RESILIENCE

Why is change needed?
WELLINGTON IS:
•

The world’s most liveable city1

•

NZ’s best tourism destination2

•

The engine of the region’s economy and jobs

•

Attracting more people to live and work here

BUT OUR TRANSPORT SYSTEM HAS:
•

Growing congestion

•

Buses and trains near capacity

•

Safety issues for walking and cycling

•

Poor resilience to unplanned events

1

Deutsche Bank Most Liveable Global City 2017 & 2018.

2

Lonely Planet 2018
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WITHOUT SIGNIFICANT
CHANGE, THE TRANSPORT
SYSTEM WILL UNDERMINE
WELLINGTON’S LIVEABILITY
AND LIMIT ITS GROWTH
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What opportunities can
our vision bring?

More reliable access to
and from the north
Safer and more reliable
access to the port and ferries

LGWM’S VISION CAN:
Shape Wellington’s growth
•	by improving accessibility to encourage greater urban
density, and supporting higher residential, employment, and
commercial opportunities along the mass transit corridor

Create more attractive and safer city streets
•	through less traffic, slower speeds, less noise and air pollution,
and a better urban environment

Improve travel choices
•	to provide safe, convenient, attractive, and reliable journeys

Support greater productivity
•	through more reliable and predictable journey times, so
people can use their time better and freight efficiencies can
be unlocked

Stadium
Thorndon

Faster, more reliable
buses on core routes
More accessible and
safer environment for
cycling to and in the
central city

Better connection between
the city and harbour

WELLINGTON

Lambton Harbour

A more walkable central
city with more attractive,
accessible, safer streets

Reduced conflicts
between walking, cycling
and traffic, development
unlocked in Te Aro

Te Aro

Mt Victoria

Mass transit enabled to the
east and south
Hataitai

Brooklyn

Improve community health and wellbeing
•	through better safety and more people walking, cycling and
using public transport

Support better environmental outcomes
•	through more people using low emission transport – walking,
cycling, and public transport - and by delivering a more
compact city where more destinations can be reached by
these modes

More reliable
Evans Bay access to the
east for all users

More reliable access to
the hospital
Newtown

Improved ability to
withstand and recover
from unplanned events

More reliable access to
the airport

Kilbirnie

Seatoun

Lyall Bay
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What’s our strategic approach?
WE NEED TO MOVE MORE PEOPLE WITH FEWER VEHICLES
1

Make the most of what we have
•	Optimise the transport system and make it safer
•	Encourage people to walk, cycle, and use public
transport more, and use cars less

2

Deliver a step change in public transport
•	Substantially improve public transport capacity,
quality and performance
•	Encourage urban intensification near public
transport

3

Improve journeys to, from and in the
central city
•	Prioritise people walking, cycling, and using public
transport on key corridors
•	Improve accessibility and amenity of places and
streets
•

4

Improve public
transport priority and
capacity on core routes
into the city and to the
region

Relocate through traffic
out of the central city
and other routes (such
as Evans Bay Parade
and Constable St) to
the state highway – to
improve amenity and
places for people

Separate walking,
cycling, public transport,
and vehicle movement
across the state highway

Prioritise space for
walking, cycling, and
public transport to
make the central city
more accessible and
liveable

CBD

Lambton Harbour

Te Aro

Ensure goods and services journeys are reliable

Improve journeys through and around the
central city
•	Reduce conflicts between different transport users
and traffic flows
•	Increase the resilience and reliability of our transport
corridors, especially to the hospital, port, and airport

Adelaide
Rd

Create a dedicated
mass transit route to
move more people
and to support urban
regeneration and
intensification

Evans Bay

Newtown
Kilbirnie

Miramar

Seatoun
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How will we know we’ve achieved our vision?
WE HAVE DEVELOPED KEY PERFORMANCE INDICATORS TO ASSESS THE PERFORMANCE OF
OUR PROGRAMME. THE MAN KPIS ARE SHOWN BELOW.
PROGRAMME
OBJECTIVES

KEY PERFORMANCE
INDICATORS
Amenity

The quality of the urban environment, including greenspace, urban design,
traffic volumes/speeds and pedestrian space

Carbon emissions

Transport-related CO2 emissions in the central city

Urban development potential

Opportunities for urban development and value uplift

Travel time reliability

The reliability of travel time by different modes to key regional destinations

Network catchment

The number of people living within 30 mins of key destinations

System occupancy

The ratio of people travelling to the central city (by all modes) against the
number of private vehicles

Level of service walking

Delays for people walking in the central city

Level of service cycling

The quality of cycling facilities

Safety for walking and cycling

The safety benefits for people walking and cycling in and around the
central city

Network resilience

Network resilience to disruption caused by large-scale natural hazards

LIVEABILITY

ACCESS

REDUCED CAR
RELIANCE

ASSESSMENT

SAFETY

RESILIENCE
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