Update June 2018
Hi,

Let’s Get Wellington Moving (LGWM) is developing
a Recommended Programme of Investment
(RPI) that meets our programme objectives and
supports the city’s and region’s growth.
As part of this work we ran a public engagement
programme in November and December 2017.

OUR 2017 PUBLIC ENGAGEMENT
LGWM ran an extensive public engagement
programme in November and December 2017
to seek feedback from Wellingtonians and
stakeholder groups on four transport scenarios for
Wellington’s future.
Key elements of our public engagement included:

In this update:
•	Our response to the public engagement
feedback.
•	Results from a recent public opinion survey.
•	What you can expect to see in our
Recommended Programme of Investment.
Our programme objectives
We’re working to develop a transport system that:

•	A stakeholder launch event and the public
release of our engagement document.
•	A public awareness campaign including
print, radio, online, social media, and outdoor
advertising.
•	A series of public information sessions held
around the region in Lower Hutt, Johnsonville,
Porirua, Kilbirnie, Wellington central (2), Upper
Hutt, and Kapiti.

•	Enhances the liveability of the central city

•	Email updates to stakeholders and LGWM’s
email list

•	Provides more efficient and reliable access for
users

•	Meetings with stakeholder groups

•	Reduces reliance on private vehicle travel
•	Improves safety for all users

A big thank you to the people of Wellington and
the many stakeholder groups who contributed to
the public engagement and continue to engage
with us.

•	Is adaptable to disruptions and future
uncertainty

Learn more about our public engagement HERE

What outcomes are we seeking?
Liveability

Economic
growth and
productivity

Safety

•	The publication of background and technical
documents.

Resilience

What are our objectives?
A transport sytem that...
Enhances
Provides
the
more
liveability
efficient
of the
and reliable
central city
access for
all users

Reduces
reliance
on private
vehicle
travel

Improves
safety for all
users

Is
adaptable
to
disruptions
and future
uncertainty
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Our public engagement scenarios – Moving more
people without more vehicles

A. Prioritise public transport, walking and cycling
in the central city

To support Wellington’s growth and liveability we
need to move more people without more vehicles.
That means:

Reduce speed limits in the central city, prioritise
key streets for public transport, walking and cycling
to make travelling by bus quicker and to create a
safer and more attractive environment for people
walking and cycling.

•	Prioritising routes in the central city for walking,
public transport, and cycling.
•	Encouraging more people to walk, use public
transport, and bike into and out of the central
city.
•	Improving access to key regional destinations
such as the hospital and airport while
minimising the impact on the central city.
In the public engagement we presented four
transport scenarios to show what sorts of things we
would change.
The scenarios build on each other, starting with a
basic package, and adding changes from one to
the next.

B. Scenario A PLUS better connections to the east
and south
An extra Mt Victoria tunnel and separating eastwest traffic from other movements at the Basin
Reserve would deliver faster and more reliable
public transport connections, including mass
transit (which could include light rail), to Newtown
and the airport.
C. Scenario B PLUS less conflict with traffic and
redevelopment opportunities in Te Aro
A new city tunnel under parts of Te Aro would
reduce conflicts between people walking, cycling,
and traffic, make bus travel more reliable, and
provide urban redevelopment opportunities,
including new buildings and public spaces above
the tunnel.
D. Scenario C PLUS better access from the north,
and less waterfront traffic
An extra Terrace Tunnel would improve access
to and from the north and reduce traffic on the
waterfront quays and through the central city,
making it easier to access the waterfront.
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What you told us

Key Feedback themes

Over 2000 people and more than 50 stakeholder
groups responded to the public engagement.

Global Research identified nine key themes from
the feedback:

People gave us a wealth of feedback about the
scenarios, their preferences, and what they’d like to
see changed or improved.

1.	Support for better public transport: now and
long-term

LGWM commissioned an independent consultant,
Global Research, to analyse and report on these
responses.
Read Global Research’s summary report about
feedback HERE

2. Universal support for less congestion
3. Widespread support for walking and cycling
4.	Opposition to new infrastructure increasing car
use
5. A regional, integrated approach is required
6. It is time to act, while being mindful of cost
7. Future-proofed solutions are needed
8.	Basin traffic flow issues need solving: no clear
view
9. Wellington-specific solutions are required

Scenario preferences
In the public engagement we invited people to express a preference for one of the four scenarios
and indicate what they liked, disliked, or would change about their preferred scenario.
This chart illustrates the public’s preferences for each scenario.
These preferences should not be interpreted as a vote for, or a total endorsement of, individual
scenarios. As reported by Global Research, “most respondents generally preferred to mix and
match parts of multiple Scenarios”.1
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Figure 2 – Scenario preferences
(Source: Global Research, Summary Report, February 2018)
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RESPONDING TO YOUR FEEDBACK
We’re using your feedback to help us develop a Recommended Programme of Investment (RPI).
The below table explains the work we are doing to respond to each of the key feedback themes as we
develop the RPI.
You can learn more about the RPI later in this update.

HOW WE’RE USING YOUR FEEDBACK TO SHAPE OUR RECOMMENDED PROGRAMME
Theme 1 – Support for better public transport: now & long-term
•  Include early public transport improvements (where they align with LGWM objectives) that can
proceed early in the Recommended Programme of Investment (RPI) without major investment.
•  Ensure early public transport interventions are compatible with our wider RPI.
•  Incorporate mass transit into the RPI, and identify infrastructure to support it, prioritise its delivery,
and highlight the city-building potential it has.
Theme 2 – Universal support for less congestion
•  Include interventions to reduce negative impacts of congestion on the city.
•  Incorporate the outcome of congestion charging assessment in the RPI.
•  Develop KPIs for “amenity” and “system occupancy” (ratio of people to vehicles).
•  Include reference to parking policy/supply in RPI.
Theme 3 – Widespread support for walking and cycling improvements and priority
•  Include a more detailed programme of walking improvements in earlier stages of the RPI.
•  Include some improvements beyond the central city (e.g. Cobham Drive crossing).
•  Include a more detailed programme of cycling improvements as part of the early improvements.
Theme 4 – Opposition to new infrastructure that encourages car use
•  Ensure new infrastructure supports LGWM multi-modal priorities, and is not just for cars.
•  Note our focus is on no net increase in vehicle numbers in the central city.
Theme 5 – A regional, integrated approach is required
•  Ensure the RPI includes reference to the type of interventions needed beyond the LGWM area.
Theme 6 – It is time to act, while being mindful of cost
•

Bring all improvements practical into the earlier stages of the RPI.

•  Demonstrate how the RPI contributes to the new Government Policy Statement on Public Transport.
Theme 7 – Future-proofed solutions are required
•  Report on technology issues that have helped shape the RPI.
•  Explain how the RPI will enable the network to adapt to/facilitate technology change.
•  Include review/decision points in the RPI that allow for technology change.
Theme 8 – Basin traffic flow issues need to be solved, but diverse views are held
•  Include a preferred approach to Basin issues in the RPI, and outline what needs to be addressed in
the next stage.
•  Engage with the public and stakeholders on the Basin in the next stages of the programme.
Theme 9 – Wellington-specific solutions are required
•  Ensure the RPI illustrates how interventions are responding to Wellington-specific issues.
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PUBLIC OPINION RESEARCH SURVEY
To supplement the feedback from the public
engagement, LGWM commissioned an
independent survey of Wellington City and Region
residents. We asked about travel habits, concerns,
and views on a range of possible transport
solutions.
This survey allowed us to hear from a wide crosssection of the public who are not self-selected and
who may not have engaged with LGWM so far.
The sample group was selected by Research
New Zealand, an external and independent
research company. Research New Zealand invited
people to complete the survey in order to gather
responses from a representative (i.e. statistically
significant) sample of the city and region’s
population.
The survey questionnaire was developed in
collaboration between LGWM and Research
New Zealand.

The survey does not replace the public
engagement feedback. It is just one input
alongside our ongoing technical work.
The survey asked respondents to identify the single
most important thing that should be done to
improve transport in Wellington.
Improving public transport was most frequently
cited in responses.
The survey presented a number of possible
solutions to improve transport in Wellington, and
asked respondents how much they supported
or opposed each solution. The responses are
summarised in fiqure 2.
The sample size of the survey was 1334 people and
the results have a margin of error of +/- 3%.
Read Research New Zealand’s report on the
public opinion survey HERE
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POSSIBLE TRANSPORT SOLUTION

% SUPPORT

% OPPOSE

Light rail from railway station to airport via Newtown

63

13

Bus rapid transit on major routes to and from central city

62

7

An extra Mt Vic tunnel with vehicle lanes, cycling and walking facilities

62

9

Dedicated public-transport-only lanes on the Golden Mile

Tunnel under Te Aro for State Highway 1 traffic

Change road layout at Basin Reserve using a tunnel

An extra Terrace tunnel and fewer lanes on waterfront

Give pedestrians priority at traffic lights

57

11

56

11

53

11

47
45

Change road layout at Basin Reserve using a bridge

45

Lower the speed limit in parts of the central city

Remove car access on the Golden Mile

Reduce on-street carparks

Change road layout at Basin Reserve – no bridge or tunnel

Congestion fee to drive into city during peak times

15

49

Network of cycle lanes through the central city

50% support

18
27
17

42

21
35

33
30

40

26

22

22

61

NOTE: The survey presented respondents with possible solutions to improve transport in Wellington, and asked them how
much they support or oppose each solution on a ten-point scale. Respondents were considered to support a solution when
they scored it from 7 to 10, oppose it when they scored it 0 to 3, and were neutral about it when they scored it from 4 to 6..

Figure 2. % support and oppose for each of the proposed transport solutions
(Source: Research New Zealand, Online Public Opinion Transport Survey, April/May 2018)
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ALIGNING TRANSPORT AND URBAN
FORM

THE GOVERNMENT POLICY STATEMENT
ON LAND TRANSPORT

The RPI must support Wellington’s growth and
urban form so it delivers on LGWM’s objectives.

In April the Government released the draft
Government Policy Statement on Land Transport
(GPS).

We are working to align the RPI with the city’s
vision and aspirations for development.
To support this, we have developed a Key
Performance Indicator (KPI) on urban
development that will be part of the
programme assessment (see page 8).
The RPI will also include recommendations to
integrate transport and land use strategy.

We have reviewed our work programme in light of
the draft GPS.
We believe there is strong alignment between
LGWM’s objectives and the draft GPS.
The key strategic priorities in the GPS, safety and
access, are mirrored in LGWM’s objectives. Our
other objectives – around resilience, liveability,
and reducing reliance on private vehicles – are
consistent with the GPS.
There are proposed changes to the funding
allocations in the GPS activity classes and a new
rapid transit activity class. We are considering these
changes as we develop and agree on the RPI.
You can learn more about the GPS HERE
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THE RECOMMENDED PROGRAMME
OF INVESTMENT (RPI)

The RPI will include:
•	A list of transport improvements , including
suggestions for more detailed investigation and
design work

LGWM is using the feedback we received from
the public engagement and our ongoing work
to develop a plan called the Recommended
Programme of Investment (RPI).

•	Maps showing the approximate locations of the
key improvements

The RPI will lay out LGWM’s approach
for Wellington’s transport over the next
decade or more. It will include multimodal
improvements for an integrated transport
solution. The RPI will support the city’s
growth and help people get around whether
they’re walking, cycling, using public
transport, or driving.

•	Urban development and planning changes that
will be needed to enable and make the most of
the transport improvements
•	Sequencing of the key improvements
•	Estimated costs and impacts of the RPI

The RPI will not be one of the four scenarios
presented in the public engagement. It will
include parts of those scenarios, as well as
other improvements supported by the public
feedback and our ongoing work.

When we present the RPI to our partners, we’ll ask them to:

It will be a high-level plan that represents the
best information we have at this time. Don’t
expect to see detailed plans or drawings.

We won’t ask our partners to pay for and build the larger
improvements in the programme until their details have
been decided.

The RPI will include recommendations
for further work. Detailed investigation,
design, engagement, and consenting is still
to be done. This work will be substantial,
particularly for the larger and more complex
improvements in the RPI.

Assessing the recommended programme

Because of this, some of the improvements
won’t be clearly defined. Others will be based
on assumptions that need to be confirmed,
or that may change as further work helps us
decide what needs to be done.
LGWM Objective

•	Support the RPI to a stage where it can be
implemented.
•	Agree to continue to work together to deliver the RPI.

Developing a whole-of-network solution for Wellington’s
development and transport challenges is complex. To
help us develop the RPI, we’re using a set of assessment
criteria derived from our programme principles and
objectives, and from the feedback from the public
engagement.
We’ll report this assessment when we release the RPI.
The key performance indicators in our assessment are
described in figure 3.

Key Performance Indicator

Description

Amenity index

A measure of the quality of the urban environment
including greenspace, urban design, traffic volumes/
speeds, and pedestrian space

CO2 emissions

Transport-related CO2 emissions in the central city

Urban development potential

An assessment of the opportunities for urban
development and value uplift

Network catchment

The number of people living and working within 30
minutes of key locations

Travel time reliability

The reliability of travel time for journeys by different modes
to key regional locations

System occupancy

The ratio of people travelling to the central city (by all
modes) against private vehicles travelling to the CBD

Level of service for walking

Delays for people walking in the CBD

Level of service for cycling

An assessment of the quality of cycling facilities

Safety

Safety for walking and cycling

An estimate of the safety benefits for people walking and
cycling in and around the central city

Adaptable to
disruptions

Network resilience

An assessment of the network’s resilience to disruption
caused by large-scale natural hazards

Liveability

Efficient and reliable
access

Reduced reliance on
private vehicles

Figure 3. Key Performance Indicators
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NEXT STEPS

About Let’s Get Wellington Moving

The RPI is a once-in-a-generation opportunity for
the Wellington region and it’s important to get
things right. LGWM is taking some time to define
and agree the RPI with our partner organisations,
and we are doing further work on a number of the
programme’s elements.

LGWM is working with the people of Wellington
to develop a transport system that supports
your aspirations for how the city looks, feels, and
functions. The programme partners want to
support Wellington’s growth while making it safer
and easier for you to get around.

We also need to engage with central government
to ensure our partners, and the government, can
support our recommended programme and move
forward together.

We are a joint initiative between Wellington City
Council, Greater Wellington Regional Council,
and the NZ Transport Agency. Our focus is the
area from Ngauranga Gorge to the airport,
encompassing the Wellington Urban Motorway
and connections to the central city, hospital, and
the eastern and southern suburbs.

The LGWM Governance Group is targeting to
engage with central government and approve the
recommended programme for release by the end
of August.

Contact us www.getwellymoving.co.nz or email
info@getwellymoving.co.nz
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